
14 GEAR SOLUTIONS        •         JULY 2004         •          gearsolutionsonline.com

I
n the last year or so that I’ve been con-
tributing my thoughts on safety in this
column, I’ve pretty well stuck to the

accepted definitions of safety as we all think
of it. This month I would like to discuss a
safety area that applies to all of us in the
gear industry but is not always thought of
from a standpoint of safety. The subject that
I’m referring to is maintenance.

We normally think of maintenance as a

necessary evil. It is either done as a neces-

sity to repair a machine that is “down,” or

done as part of a preventative program.

Either way it is rarely thought of as a safety

issue. It is quite possibly one of the most

important safety issues that exist in your

shop. An improperly maintained machine can

be the single-most contributing source of

hazards that exist in your shop. Any machine

that is not working properly—even if it is

“cutting acceptable gears,” but we realize

that something is not quite right—is a poten-

tial safety hazard. We have all seen what

happens when a tooth is broken on a hob

and realize the hazard that exists not only

for the operator, but anyone in the vicinity of

the machine. Now imagine the possible haz-

ard that exists when a workspindle bearing

seizes or the hob arbor or end support

freeze up. Even improperly maintained tool-

ing is a potential safety hazard. In today’s

CNC environment, the  lack of electrical

maintenance is a contributing factor to a

great many accidents. At the time of sched-

uled maintenance, that’s when we can do

the most to assure that the safety features

that the manufacturers installed are working

properly and not bypassed in the interest of

production. It is important to listen to the

maintenance personnel, just as it is impor-

tant to listen to your operators and setup

people. These three categories are the first

line of safety. They are most involved with

the machines and know the safest way to do

things. We need

to listen and

implement their

ideas in our safe-

ty programs.

Remember, safe-

ty is the concern

of every one of

your employees,

and they can all

contribute.

I was recently

reviewing some old safety literature that I’d

kept around and came across an issue of

Safety News, put out by NECA (the National

Electrical Contractor’s Association). The sub-

ject of this 1996 newsletter was “Written

Safety Programs.” Even today this is still a

controversial subject, and I found the follow-

ing paragraph to be just as interesting today

as I am sure it was in 1996.

“A common misconception is the belief

that the Written Safety Plan is the plan to

end all plans; this isn’t the case.

Employers with hazardous materials or

permit-required confined spaces must pro-

vide HazCom or Confined Space programs,

and so forth. What this concept does do

is give the employers solid ground to

stand on. No longer will they have to try to

guess what it is that OSHA wants of them

with regard to a

overall safety

program.”

The context of

the newsletter

was asking if

OSHA should

have a Written

Safety Plan stan-

dard. I do not

know what has

transpired in this area since 1996, but I

believe that “yes” was the proper answer,

and still is. Let me know what you think.

Would such a standard make it easier for

you to formulate your company’s safety 

program? I really would like to know your

feelings on this subject.
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Equipment maintenance plans aren’t just about making repairs, they’re
about avoiding breakdowns in the first place—at the same time keeping
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“An improperly maintained
machine can be the single-most
contributing source of hazards
that exist in your shop.”
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